
Conor Lane
• Chartered Management Institute-certified Data and Technology Project Manager and AgilePM Practitioner
• Confident, motivated, and technically accomplished leader with a proven track record of successfully leading 

and delivering exceptional solutions in the Investment Banking and wider Financial Services Industry
• As a Project Manager, Conor excels in solving complex business problems, driving change, and implementing 

automation within an Agile framework
• Analytical skillset that covers SQL, Alteryx, Tableau, and a range of other process optimisation and data 

visualisation tools
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Key Business Achievement

Conor Lane
00971 56761 4242

conor.lane@deltacapita.com

Head of MENA Data & Technology

Dubai Silicon Oasis, UAE

• Data Governance
• Agile Project Management
• Process Optimisation
• Data Operating Model
• Programme and People Management
• Data Analytics 
• Data BA & Design (incl. JIRA)
• Client Lifecycle Management 
• Regulatory Reporting

• Led Process Optimisation team of 16 for a Global Investment Bank, focusing on identification and regulator-driven 
remediation of Data Quality in Correspondent Relationships for the Corporate Banking division which avoided >£1m in 
projected FCA fines

• Redesigned the data operating model for a CLM function at a Global Investment Bank, including architecture and 
technology components to support the application of NLP and Analytics tools

• Managed a Data Engineering team to build proprietary Machine Learning-based data matching tool in response to 
German regulatory observation of duplicate party data for Corporate Bank and Investment Bank working closely with 
CDO

• Achieved cost savings of £750k p.a. for an Investment Bank through integration of a proprietary tool that leveraged 
Google’s BERT and Facebook’s FAISS algorithms to identify non-identical pairings where match probability >98% 
within a reference Data Warehouse

• Managed Business Intelligence team at an American Investment Bank that built and maintained suite of Dashboards of 
varying granularity to report on IBOR exposure of $1 trillion in AUM in response to industry transition to alternative ‘Risk 
Free Rates’

Years Experience in Data & Technology Transformation and Change 

Business Profile

https://www.linkedin.com/company/orpheus-oriens/?viewAsMember=true
http://www.oo-uae.com/

